


Dedicated to you. - Because the world needs more people with big dreams.
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“I really enjoy following your emails and read them every day. And
especially enjoy your videos and podcasts. Keep up the good work! Had to
reply to let you know we’re out here listening, reading, and following along
– your fans!” - Sherry

“A bit of advice, when Barry makes a suggestion just do it and think later. -
– To your great success.” - David Rhodes.

Just thought I’d let you know your email resonated with me…. …anyway, just
thought I’d let you know I enjoy your work and your emails.”

“I like your straightforward style … and you are funny too! Thank you Barry!”
“I wish I could really express to you how much I appreciate your daily emails.
They have encouraged, scolded and pushed me a bit further along everyday…
Keep up the great work.”

“You’re creative and witty and can make something silly or profound out of
something minute. You tend to find gems under rocks that no one else looks at,
and you can twist and turn a tale like no one else. Thanks.”

“Great email! I am sharing this right now with a few friends who have exactly this
problem. Keep ’em coming!”

“Don’t stop those nagging emails because they are slowly getting through my
thick skull.”

“I worked with Barry for several months to learn how to look after the back office
of my books website. And to teach me how to promote my website and online
business. He taught me about things that I didn’t know existed. Now, my website
runs like a clock and my knowledge has grown immensely. I can’t thank Barry
enough for his teaching.

If your online business needs tweaking, contact Barry.” - John Harmer
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Welcome!

There are two phases you go through when you come online to make money.

First, we see what other people have achieved (or supposedly achieved) and we
want that life for ourselves. We dream of telling our boss to stick his job where
the sun doesn’t shine and ride off into the sunset where we’re financially secure.

And then… the other shoe drops… and we wonder how we’ll get there. We don’t
have faith in ourselves and what we do, we don’t know what we should be doing,
and we don’t see why anyone would pay us for anything we make or talk about.

Welcome to the online world!

In the Online Marketing Manifesto, I’m going to cover three things that you’ll
hardly find discussed online.

- Your online business will only grow as much as you grow.
- You only need one thing to be a success online.
- You are the greatest asset in your business.

And while these things might seem trivial, they are where most people fall short.

Because for all the people that come online with dreams of making it big, the
ones that make it are few and far between. - Not only don’t they make it, but
some are left with a hefty credit card bill and nothing to show for it.

There was a saying that more gold was mined from the minds of men than was
actually taken out of the ground during the American gold rush, and the online
world is no different. - You’ll find more people selling tools and maps than those
that have actually made money online.  And those that set off with a pocket full of
dreams can usually be found frantically trying everything and never finding their
vein of gold.

I don’t want to add to that. If after reading this manifesto you walk away deciding
that trying to make money online isn’t for you, I’ll be just as glad as I would if you
take action on what I say.

You see, I’ve been there. I bought the books, the reports, the video courses, and
the pieces of software only to find myself still in the same spot but with an empty
PayPal account and a full hard drive for my troubles.

Copyright 2022  Barry J McDonald www.WriteCome.com

http://www.writecome.com


I’ve made stupid mistakes. I’ve held myself back for more years than I can
remember. And I fell for all the hype and nonsense only to find, like Dorothy in the
Wizard of Oz, small people hiding behind huge curtains of photoshopped
lifestyles that wanted my cash more than to help me.

So over the next few pages, I’m going to walk you through each of the three
things I’ve mentioned previously and how you can stack the odds in your favour.

Now while there are more than these, if you get these right for your foundation,
anything you build on top of that will stay put and won’t blow over at the slightest
of breezes.

Here’s to your success in whatever you choose to do.
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Your Online Business Will Only Grow As
Much As You Grow.
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Get Out Of Your Comfort Zone, Or Why
Would Anyone Pay Me?
Well, I probably should expand that into what I used to say to myself... “Why
would anyone listen to me, read anything I write, or pay me for anything I make?’

Maybe that thought hasn’t crossed your mind? - If it hasn’t, congratulations,
you’ve got a lot more self-belief than I had.

But back when I worked the night shift at our local supermarket,  that thought
held me back for the longest
time. At the time I was
depressed, hated what I did,
and if anyone came into the
store that I knew, I made my
escape to the store room till
they were gone. - I don’t
know if you’ve ever been in
that situation, but it’s not a
nice place to be.

Each night, replacing the
coffee jars, packets of
biscuits, and sweets, I
wondered at the example I

was setting for my kids. No offence to anyone who has that job, but how could I
tell my kids to reach for the stars when that’s as far as I got?

But over the years of working there, and listening to podcasts, which were the
only thing that kept me sane during my ten-hour shifts, I heard about the Amazon
kindle store and how it was possible to self-publish your own books there.

Could I Make Money On Amazon?

I played with the idea for months, could I write a book that anyone would read? I’d
heard of others making hundreds of dollars - in some cases thousands - and I
wanted a part of it.

But would anyone pay for anything I’d write?
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To cut a long story short, I went the easier route and hired a ghostwriter to write
my book for me. It wouldn’t be anything special, but a kids' book that was set in
the computer world of Minecraft. - If you’ve got kids you’ll know what that is. : )

But then I hit a snag. My ghostwriter vanished and wouldn’t get in touch with me.

The Comment That Changed Everything

Left with no one, and not wanting to go through the lengthy process of hiring
another I complained endlessly to my wife about it. - Plus I was worried, said
ghostwriter, had taken my idea and was creating his version of my book.

‘Just write the book yourself, will you?’  - She replied, frustrated at listening to me
endlessly moaning about it.  ‘You know the character, you know the storyline, just
write it.’

Sometimes we don’t realise how one small thing can change someone’s life, I
don’t think my wife did.

Angry at her reply, and my now long-gone ghostwriter, I set off to write my book.
All the while doubting myself, terrified of what the reviews would say, and not
expecting anything to happen from it. - I wanted to earn money, but I couldn’t see
how anyone would pay me for what I wrote.

Hitting the publish button that day, I
dreaded hearing what readers would
say.  I’d made the mistake of also
writing under my own name, so what if
people that knew me found it?

The Verdict Came Back

I think we all, deep down, want to be
famous in our own little way. So when
the comments came in that the kids
liked the book, were sharing it, and
wanted to know when book two was
coming out, you could have knocked
me over with a feather.

This didn’t seem right. - That anyone
would want to read anything that
came from me. But they did.
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And just as unbelievable for me, Amazon started to send me royalty checks too.

Lesson 1 - No One Cares As Much As You
Do.
We all look at that face in the mirror and think that the world sees us the same
way. We think they see all our flaws, we think they all know how we goofed up
years back, and that they see us as being as untalented as we do. - They don’t.

For all I know, Stephen King and possibly Tom Cruise haven’t got a clue about
wiring an electric plug or replacing a light bulb, but I don’t care. Once they give
me a gripping read or a movie
blockbuster that’s all I care about.

The kids that loved my book didn’t care
about anything other than the book they
bought. And the same is true of you and
what you plan to do. People aren’t going
to judge you on anything but what you do.

The rest of your life could be a dumpster
fire, but as long as you can teach,
entertain, or provide a great product or
service, that’s all they’re focused on.
People will never judge you as harshly as
you judge yourself. - And boy can we
judge ourselves.

But Everyone Else Is Doing It!

This was also another thing that held me
back when I wanted to write my little
Minecraft book. - There were other authors writing about the game too. So
wouldn’t I just be seen as a copycat? - In my head yes, in the real world no.

You see, whatever you want to do you can bet your last dollar that someone is
already doing it online already. So no matter what you do, you’re going to be
another person that writes, blogs, podcasts, TikToks, or whatever. - You’ll never be
the first, and you probably won’t be the last.
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Take A Walk Through The High Street

I don’t know what your town or city is like, but in my own, it’s filled with numerous
coffee shops, restaurants, hairdressers and bars, Some of which are only a few
doors apart. - Does anyone worry about being a copycat? - I doubt it.

I’m sure a quick look through the local business listing will also reveal tons of
plumbers, builders, carpenters, painters, and taxi services, all competing for your
business. - Does anyone worry about being a copycat? - Again, I doubt it.

So if people can accept that in the offline world, then the online world isn’t going
to be any different in accepting you. The only thing you need to do is be the best
that you can be and let the rest sort itself out.

Lesson 2 - Change Causes Change
I don’t know how long you’ve been wanting things to change, but things never
change if we never make changes. Back when I stacked those shelves, I wanted
change to happen badly.

But did I make any changes? Nope.

Looking back now, I think I was hoping for some random moment or for the
clouds to part and I’d hear a heavenly voice tell me what to do. It didn’t happen.

I hated what I was doing, but I wasn’t taking any
action to make change happen.

The Penny Finally Dropped

Then, for some bizarre reason, I heard Kevin
Smith mention something he’s said numerous
times on his podcast.

‘If I can create a podcast, then so can you. You
just get a group of friends around and you just put
a microphone in the middle of you and record the
conversation.’

This time, the message stuck with me. - ‘You
can do it too.’
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Now, I wasn’t planning to create a podcast ( although I’ve created one since then ),
but fiction, could I do that with fiction? - The earlier piece above has already given
away the answer to that one.

Barry realised that if he wanted to write a book, it involved writing a book. -
Nothing earth-shattering there.  But when you’re a father with young four kids and
you have to sleep during the day it does kinda limit your free time.

Making Money From The Backseat Of The Car

So I turned my car into my mobile writing studio, taking my laptop with me for all
those free moments when I could sneak in a bit of writing time.

Sometimes it was while I was waiting for my wife and kids when they were at
swimming lessons, other times in shopping centre car parks, and occasionally the
odd visit to family or driving for a walk to our local forest.  - Every ten minutes,
twenty minutes, or half an hour I could grab, was focused on writing that book.

And guess what happened? Yes, I got my first book finished.

Now, it wasn’t huge. We’re not talking JRR Martin and Game Of Thrones size, it
came to around twenty thousand
words. - Which, for someone that
had never written a book before, it
might have as well as been  ; )

There’s Never A Right Time To
Write

Again, nothing earth-shattering
there. If you want to write a book,
you’ve got to write a book.  Yet, I’ve
had lots of conversations with
people that want to write books but

don’t.  I’ve lost count of how many people told me the following…

“I couldn’t do it.’ - ‘I don’t have the time.’ - ‘I’ll do it next year.’ - ‘I don’t have the right
equipment.’

Yet, if they really, and I mean really wanted to write a book, they’d write a book.

And it’s going to be the same for you too.
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You can’t move from where you are unless you walk in the direction you want to
go. It’s not going to come to you. - You can meditate, chant, and tell yourself any
of the excuses above, but you’re not going to close that gap..

Actions Lead To Reactions

For change to happen, change has to happen. New actions lead to new reactions.
New causes lead to new effects. And nothing moves if nothing moves.  But a lot
of us expect the perfect opportunity, the perfect time, and the perfect situation to
drop into our lives before we act.

We do, as the great Earl Nightingale said, sit in front of an empty fireplace waiting
for it to heat us instead of building the fire that’ll give off that heat.

Now, we know that we’ll probably never have the time, the money, the
equipment, or the resources to work on our home business or opportunity, and
yet we put those excuses on a pedestal to prove why we can’t get started.

The funny thing is… there are people all over the world getting the results you
want with less money, less knowledge, and fewer resources than you’ve got right
now.

If you want it, you’ve got to take action now. Not tomorrow. Not next week. Not
next year. Because the only place you can take action in is this very moment you
and I are sharing right now.

Lesson 3 - You Will Be The Worst
Employee You Ever Hire
When you’ve never written a book
before, your first thoughts are to
find out as much as you can about
writing a book.

So.. Barry bought as many books
as he could on how to come up
with storylines, how to plot a
book, and how to create
believable characters.
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But even with all that knowledge, I thought I needed more. - There had to be
some secret sauce that I needed too. So I followed people on Twitter and hung
out in writing groups expecting to have my questions answered.

‘I’m not motivated today, send some my way please.’ - ‘My cat’s asleep on my laptop,
it’s so cute that I don’t want to wake her.’ - ‘I’m halfway through my first book, but now
I’ve got an idea for another one. Should I start that one instead? - ‘I’ve just got turned
down by a literary agent. Hopefully, someone will sign me up.’

And on and on it went…

Do These People Want To Write Books?

To the world they professed that they did, in reality, they folded easier than a wet
newspaper at the first sign of discomfort.

I couldn’t understand it, because I knew I wouldn’t always be motivated and the
writing had to be done regardless, I knew a ball of fur wouldn’t block my path, I
knew that books get written one at a time, and I knew I wasn’t going to wait for
any literary agent to give me a thumbs up, I was self-publishing my book and it
was going to get published.

And so Barry decided
that maybe it was best
not to hang out in those
types of places anymore.

I think the great Dan
Kennedy summed it up
well when he said, ‘You
will be the worst
employee you will ever
hire. You’ll also be the
worst manager of that
employee.’

That is not only true of writers, but anyone who’s trying to do something online, or
even offline for that matter.

You Will Be The Weakest Link In The Chain

There will be days when you’re not ‘motivated.’ There will be days when there’s
something good on TV. There will be days when it’s easier to keep the laptop
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closed. There will be days when it’s easier to talk about working, than working.
There will be days when you’ll want to give yourself the day off because you
deserve it.

Now that doesn’t mean that you need to be chained to your desk 24/7.  But if you,
as ‘your employee,’ ring in sick because the sun’s shining, or won’t do the work
because it’s too hard or boring, can you really expect to see any progress?

Of course, you can’t.

And yet there are people with dreams of making it big online who can’t give
themselves a simple command of showing up regularly and doing the work.

So would you hire ‘you’ to work for your business? - If you're honest, I’m sure you’ll
admit that there’s some work to do. Because if you don’t work on the weakest link
in your business you can’t expect to get the rewards.
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You Only Need One Thing To Be A Success
Online.
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Stick To What You’re Good At.
To make it as a fiction writer, you need to be focused, and you need to stick to
what you’re good at. - There’s a reason why you’ll only find Stephen King writing
horror, James Patterson writing thrillers, and Nicolas Sparks writing romance.

It’s what they do. And it’s what people expect of them.

If any of them jumped genres, you’d probably question their choice. You might
buy their new book out of curiosity to see what they come up with. But you’d
probably want them to go back to their roots because that's what they’re good at.

I knew if I was going to make any money on the Amazon Kindle store, I wouldn’t
be able to retire on one book. I’d need to write more and I’d need to build on what
was there. - On a store like Amazon, you’re surrounded by thousands of authors
and more coming onboard every day.

You Can’t Find A Needle In A Haystack

In the writing groups, the ones that
weren’t making any money from
writing were doing the equivalent of
writing one blog post, and expecting
everyone on the Internet to find it. - It
was never going to happen for them.

I knew I needed to stick to my genre,
but I also needed to hold onto my
reader.

The solution, write a continuing
adventure for my little Minecraft cast in
another book. Then another book.
Then another. And on and on it went. -

What started off as one book ended up as a 17-book saga, where each book
ended on a cliffhanger leading to the next one.

Don’t Let Your Customer Escape

In a nutshell, once you have a reader make sure you don’t let them go. You want
to do your very best to keep them turning your pages. - The same way Netflix
doesn’t want you to go to sleep or leave their platform.
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And as you’d expect, when you start to get known in a small genre, like Minecraft
fiction, people start linking you to it. - Even offline, family and friends knew me as
the Minecraft guy. Which felt a little embarrassing at the start, but Amazon’s
royalties cheques helped me get over that part. : )

Lesson 1 - A Butcher Will Always Be A
Butcher
Now, unless you’re a vegetarian, there’s a good chance you’ve got a local butcher.
And that local butcher has been there for a while, right?

But what if you walked by their store, and found that they were now a
hairdresser? And the next week, there were newspapers and magazines in the
window.  The following week, beer and spirits. - I’m sure you’d wonder if they
knew what they were doing.

You Can’t Wear Two Caps

And yet, you see that all the
time in the online world. -
One day someone is a
weight loss blogger. Next,
they’re trying to sell SEO
services to local
businesses. Next, they’re a
life coach. And on and on it
goes.

I’ll be honest, I was that
person. Maybe you’ve been too.

Now, for some of us, it takes a while to find our feet, and you do need to try a lot
of hats on before you find the right fit. But when you do find it, you need to stick
with it until first you get good at it, and then people get to know you for that thing
you do.

The first real progress I made online was when I stuck to fiction writing and made
a name for myself in a small genre.

Now, you’re probably wondering if it was that good, why aren’t I still there?
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Bill Gates Didn’t Like My Books

Good question. The simple answer, Microsoft. - Microsoft bought the Minecraft
game, and then decided that if you pay a billion dollars for a game and a
community you want to protect its good name.

So, it became very hard to mention Minecraft in anything you wrote without
getting a ‘This is a copyright name. Cease and desist using it.’ And many authors
in that genre had their legs taken out from under them because of it. - I knew
there and then I needed something that I owned and controlled… and here we
are. : )

Unfortunately, there are a
lot of people that will
never understand that
point. They walk past
businesses offline that
have been in the same
thing, possibly for
generations, and wrongly
assume that the online
world is different. - It’s not.

Being Good Is Where
The Money Is

You’ve got to find your thing - Get good at that thing. - And stick to that thing until
people know you for that thing.

And if you are a little lost right now, and don’t know what your thing is, start
paying attention to what people call you as a nickname, or what problems they
bring for you to solve. - That’s a good place to start.

Lesson 2 - You Can’t Push 2 Cars At The
Same Time
I don’t know if people push cars anymore. I doubt you can push-start an electric
one, so I’m probably showing my age. - But if you haven’t, let me tell you it’s
tough.
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The hardest part is getting it to roll an inch. It’s there that you really need to dig
deep and give it all you’ve got. Now if the person in the car knows what they’re
doing, and hasn’t left the handbrake on, you start to see a little progress. - Not
much but a little.

Then slowly the wheels start to turn a little more. Then a little more. And as you
keep pushing, you find that you’re making more and more progress and you don’t
need to put as much effort in. - Then fingers crossed, it starts before you run out
of wind.

Progress Rolls Slowly

Pushing a car is a lot like
building an online
business. At first, you’ll see
very little progress, even
though you may be
putting in a lot of effort
and hours. But if you
ignore that and keep
working you notice some
things start to happen.

People thank you for your content. You make your first sale. You get a positive
comment out of the blue, or your content gets shared. - That’s the wheel starting
to turn.

You Can’t Push Two Businesses Either

Problem is, this is the point where a lot of people drop out. They’re writing,
recording, and creating, and they’ve got very little to show for it. So they stop
pushing that business and go over to push another one.

Again, the progress on that one is non-existent for all the effort they’re putting in,
and they move to another one. And then another one. And another one.  But what
they fail to realise is that, like the butcher example, you need to focus on one
thing until the progress (momentum) kicks in.

We usually find out, too late, that if we’d stuck to one thing we would have made
far more progress. - In a nutshell, it takes a lot of effort before you’ll see any
progress.
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Lesson 3 - Jeff Bezos Once Sold Books
Now, whatever you think of Jeff and Amazon, there’s a lesson you can learn from
them. Once upon a time they only sold one line of products. - Books.

Nowadays it is easy to forget that part, with them selling everything and anything,
but it all started just simply selling books. And getting good at selling books. Jeff’s
ambition at the time was to be the best he could be at selling books.

A lot of people miss that bit. - And because they do, they don’t get the results
they want. So they naturally throw more and more things at the wall hoping that
something sticks. - I’ll save you the bother of wasting your time and effort.. - It
doesn’t.

Focus On First Things First

Let’s have a look at the typical journey someone takes who's trying to sell digital
products.

- They decide that first of all, they need a lead magnet to capture someone’s
email address. - So they create one.

- Next, they know that if
they’re going to capture email
addresses,  they need a landing
page with an opt-in box. - So
they create one.

- Next, they decide on the
type of digital product they’d
like to make. They go for a
simple PDF ebook. - So they
create one.

- Next, they decide that they’ll sell a video masterclass as an upsell. - So
they create one.

Now, they sit back and wait for the big bucks to come flooding in. - But it doesn’t,
in fact it’s just a trickle.

Confused, they check the traffic that’s coming to their site. There are tons of
people coming to them, so why aren’t they making money?
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The problem, they got so excited that they didn’t make sure everything worked
before they built on it.

- They wrote a lead magnet that no one wanted. .
- They created a landing page that looked horrible and unprofessional.
- They created an ebook on what they wanted to write about..
- They created a video masterclass that didn’t go into enough depth or was

even useful to the buyer.

I’m sure you can see from our fictitious scenario that it was doomed from the
beginning.

Slow And Steady Builds A Great Business

But, what if they focused on creating the best lead magnet ever? What if they
gave great advice, built great trust, and showed people that they knew what they
were talking about? - And what if they stayed there until they got that done?

And once that was perfectly set up, moved next to the landing page and made it
the best they could. - Staying with it and testing the words and the graphics until
it grabbed as many email addresses as it could.

I’m sure you can imagine that things start to change dramatically. - Each step
builds on the last one, giving bigger and better results. Causing their income to
change from a trickle to a flood.

Now, this isn’t just limited to landing pages and digital products, it's for anything
we do. Most of us get so excited and go changing forward and forget that our
next step should be making sure that our last step was the best effort we gave it.

There’s a reason why people find success online. - You can’t build success on a
foundation of poor quality.
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You Are The Greatest Asset In Your
Business.
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The Introvert That Became An Extrovert
Back when I wrote my first book, I questioned if I was wise to tie my own name to
it. - What if it sucked? What if people that knew me found it on Amazon? And on
and on the questions went in my mind.

I’m glad I did use it. - BTW If you do a search for me, you’ll find plenty of Minecraft
mentions that come up in the search results. : )

Why am I glad? Because it’s got my stamp on it.  - And I’m proud of what I did.

I used to see a lot of other writers hiding behind pennames, which is fine if maybe
you’re writing something a little bit raunchy, but to me it always felt like putting a
buffer between you and the reader. - And I always thought that, deep down, the
reader sensed that.

Your Work Is An
Extension Of You

Plus, if you’re really proud
of what you do, even if it’s
the raunchiest book out
there, it is your creation
after all so why not take
full credit for it? - Not
doing so is like making
your kid walk twenty feet
ahead of you so no one

knows that they’re yours. Which isn’t kind : (

As for my fears, they never materialised. People liked my book. People I didn’t
want finding my book never did.  And people started attaching my name to the
word Minecraft when they searched for my book on the Amazon store.

Little did I know that that small step was what I needed to push me out of my
comfort zone and away from being such an introvert.  You mightn’t think it, if you
watch me on video, or maybe listen to me on my podcast, but I’m a card-carrying
introvert.

Once I saw that the world didn’t fall out of its orbit, or that the whole world didn’t
stop and come racing over on hearing me hit the publish button, I realised how
foolish I’d been to think otherwise.
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Plus, a comment I heard from the great Dan Meredeth of ‘Coffee With Dan’ fame
reinforced that thought even more. - “Shy kids don’t get sweets.”

Shy Kids Miss Out On More Than Sweets

Being shy, and always being introduced by my parents as a shy kid, the quote
made me look back at all the things I missed out on because of it. - Things I never
tried, girls I never asked out, or jobs I never went for because of shyness.

And the only person that held me back was me.

At one time it was seen as a virtue but in reality, it’s a sad way to live a life. -
Always looking in the toy store window at the fun that others are having, and
you’re the one that won’t open the door and walk on in.

I swore I’d never do that anymore. If I wanted the sweets, I was going to be brazen
and go ask for them : )

Writing that collection of books, sent me on to bigger things and better things.
One of which was writing romance books, but that’s for another day’s story.

Lesson 1 - Anyone Can Clone What You Do
Once people heard that there was a genre that was
wide open, and that there was cash to be made, it
didn’t take long for the riff-raff to show up. These
people had no love of writing, the world of
Minecraft, or cared about pleasing readers. - It was
all just a money grab.

And a genre that was open country started to fill up
pretty quickly.  Book ideas were copied, storylines
grabbed, and book covers cloned. Which led to
everyone looking and sounding the same, apart
from those that had got in first and built a name for
themselves for writing quality books. - I’d put myself
in that group.

Because of that people knew who I was, and my
books still bring in a nice monthly income many, many years after I wrote them.
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Those that copied and cloned got pushed out as Amazon got stricter on quality
and page reads, eventually leading to better books being sold on their platform.

Riff Raff Never Win The Long Race

This happens everywhere online, be that blogs, websites, digital products, or
whatever. If there’s money to be made, you'll always find the riff-raff showing up to
get a piece of the pie.

And they love nothing more than swiping content, cloning content, robbing
content, ripping off sites, taking ideas, and giving your products away for free. - I
know it because I’ve seen it.

And in the last case, that person was giving my products for free behind a paid
membership wall. Yep, some people will stoop to any level to make a quick buck
online.

Now I’m probably painting
a negative picture here,
that if everything you
make can be copied and
cloned, how do you stand
out? How do you get
ahead?

Be You!

It's actually very easy. -
They can clone every part
of your business, but they

can’t clone you.

That’s right, little ole you. You are the difference that makes the difference.

You are the only version of yourself that exists anywhere in the universe right
now.  And if you are the only version, wouldn't it make sense to put your stamp on
your writing, your content, and your products? - Of course, it would.

But you’ve got your doubts. You’re just you. And maybe you don’t feel confident
about being yourself. After all, you’re probably going to do something that
someone else is already doing.

That leads perfectly to lesson 2…

Copyright 2022  Barry J McDonald www.WriteCome.com

http://www.writecome.com


Lesson 2 - Let’s Talk About Chatshows
Now, before we do… imagine your favourite author struck up a conversation with
you? - I’m sure you’d probably be blown away if they did, and you probably
wouldn’t look at any other author when purchasing your next book.

That’s what I did.

Giving away freebies, and free copies of my Minecraft books in exchange for an
email address, I began emailing my young readers and asking their opinions on
my books. - Some were blown away by it. I even had one kid tell me that they did
a school project on me and my books. #mindblown

Followers Are More Than Cash Cows

Back then it was only a piece of advice I’d been given. - Collect email addresses
and tell your list when the new book comes out.  And some people only did it for
that sole reason. Which is great, but if you’re only showing up with a cap in hand
looking for cash, it gets a bit much.

So I decided to do the odd
competition, ask readers to leave
reviews, and dedicate books to
readers and followers.

A simple thing, but again who
does it? - Most of the folks that
were selling in the Minecraft
genre didn’t do it. And because of
that they lost out on building a
connection with their readers.

And you’ll find that with whatever you decide to do. You’re going to be up against
people that are doing exactly what you plan to do. And because of that you need
to separate yourself from the herd. Because like I said earlier, you can be copied
and cloned at the click of a mouse. - But people can’t copy you.

But us being ‘us’ publicly is something a lot of us don’t like to do. - We’d rather
hide behind aviators, email addresses or Twitter handles. There's no risk involved.
- But the truth is, there isn't any reward there.

Now, if my email example above isn’t enough to make you come out from under
your shell for fear of being you, let’s talk about chat shows for a moment.
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The Difference Makes The Difference

Pick any two chat shows that you watch regularly. - Now imagine the exact same
guests on each of them.

Let’s say they were both being played one after the other, same guests, same
sofa, same big desk, same crew, same lighting, and nothing changed between
both shows, would both shows be the same?

On paper, you’d think it would be. But watching both shows back to back you’d
see that they’re not.

Why? - The host makes the difference.

Slot a different host into
the interviewing chair and
the shows are completely
different. - They ask
different questions, they
do different gags, or they
either go light-hearted or
deeply introspective and
the show differs because
of it.

The same is going to be
the same with what you
do.  And you being the host of what you do, will make what you do different from
what everyone else does.

Being You Is Good To Do!

Emails that mention you and your life will be different. Blog posts where you talk
about your life, struggles, and breakthroughs will be different. Videos of you
explaining a topic, tip, or trick will be different.  - Heck, everything you do, that has
you in it, will be different.

And because it is, you instantly separate yourself from others that you’re
competing against.
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Lesson 3 - Strangers Don’t Make Sales
Although I didn’t realise it until years later, my emails to my young readers did
something. - They started to build trust and likability.

I went from being someone that just wrote Minecraft books, to suddenly being
‘Barry’ the guy that dedicated books to readers, gave desktop wallpapers away,
took on board story ideas, and more. - And because I did, I broke down any
resistance to making sales.

And you’ll find that too.

Money Goes Where Trust Grows

The more you put yourself in your business, the more likability and trust you will
develop. And who do we like to buy from offline? Yes, those people we know, like
and trust.

- There’s a reason why you
shop where you do.

- There’s a reason why you
bought your car from that garage.

- There’s a reason why you
only go to that one hairdresser in
your town.

You know them, you like them,
and you trust them.

So if that works offline, wouldn’t it make sense to use it online too?

Wouldn’t it be a better use of our time to build trust and likability, than trying to
hoodwink people into giving us money?

Unfortunately, you’ll find more people looking up blackhat ways to convince you
to hand over cash than to work on being more trustworthy or being likeable. - In
their head, they think that’s how to win.

In reality, they’re burning bridges that can never be rebuilt… and all for a fast buck.
- Once bitten and twice shy is the way the saying goes and it’s so true.

But when you step out from behind your business. When you show us that you’ve
got a pulse and a personality. When you show me that you want to help me, then
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you’ve got my attention.  And when I grow to know, like, and trust you, you can
expect my buying decision
to be swayed in your
direction.

There may be hundreds of
people selling what you
sell, but you’re the only one
for me.

And if it can work from a
guy selling Minecraft
books, I think it can work
pretty well for whatever
you plan to do : )
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Thank You
And there you have it, three things that can make a huge difference to your online
business.

- Your online business will only grow as much as you grow.
- You only need one thing to be a success online.
- You are the greatest asset in your business.

Nothing too complicated there. And yet few people know that or pay attention to
them. They run around like those in the old gold rush days racing from one
opportunity to another only to find that what little gold was there is gone, or the
only person that’s made money was those selling the maps and tools.

I only wish someone had taken me aside years ago and pointed that out to me.
But when you’re part of the herd, you assume that if you don’t know everything,
those at the front do and run around aimlessly after them. - Most times they’re as
clueless as you and as broke as you are.

The great Earl Nightingale once said that if you want to be successful you need
to walk in the opposite direction to the herd. Because the herd is rarely right
about anything. - And I’m inclined to agree with him.

If you pay attention to the majority of people trying to make money online, they
go the opposite way of those three things above. And because they do, they
never get anywhere.
.
I would recommend you re-read this manifesto regularly.  Not because I wrote it -
though that’s a good point : ) - but because it’s easy to lose yourself to herd
thinking.

Put the 3 rules into use right now in your business. - Don’t promise yourself that
you’ll come back to this later, because you won’t.  This PDF will just end up with
all the others that are gathering dust on your hard drive.

Remember, change causes change. And if you don’t change what you do and
think, we can guarantee that you’ll be right where you are now.  - I know because
I’ve been there and I don’t want the same for you.

Here’s to your success! - Barry J McDonald.
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Print This Page Now And Fill It In!

- Your Online Business Will Only Grow As Much As You Grow.
- You Only Need One Thing To Be A Success Online.
- You Are The Greatest Asset In Your Business.

How Will You Put The 3 Rules Into Use In Your Business Today?

I will…
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